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INTRODUCTION

GENERAL

This Soldier Training Publication identifies the individual MOS training require​ment for soldiers in MOS 93C.  Commanders, trainers, and soldiers should use it to plan, conduct, and evaluate individual training in units.  This manual is the primary MOS reference to support the self-develop​ment and training of every soldier.  It standardizes performance steps, measures, and evaluation guidance for all individual critical tasks for skill levels 2, 3, and 4.

Use this manual with the soldier's manuals of common tasks (STPs 21-1-SMCT and 21-24-SMCT), ARTEPs, and FM 7-10(FM 25-101) to establish effective training plans and pro​grams that integrate soldier, leader, and collec​tive tasks.

TASK SUMMARIES

Task summaries outline the wartime performance requirements of each critical task.  They provide the soldier and the trainer with the information necessary to prepare, conduct, and evaluate critical task training.  As a minimum, task summaries include information you must know and the skills that you must perform to standard for each task.  The format for the task summaries included in this SM is as follows:



Task Title.  The task title identifies the action to be performed.



Task Number.  Each task is identified by a specific number sequence.  This task number, along with the task title, will be included in any correspondence relating to the task.



Conditions.  The task conditions identify all the equip​ment, tools, referenc​es, job aids, and supporting personnel that the soldier needs to perform the task in wartime.  This section identifies any environmental conditions that can alter task performanc​es such as visi​bility, temperature, and wind.  This section also identifies any specific cues or events—a chemical attack or identifi​ca​tion of a threat vehicle—that trigger task performance.



Standards.  The task standards describe how well and to what level soldiers must perform a task under wartime condi​tions.  Standards are typically described in terms of accuracy, complete​ness, and speed.



Training and Evaluation.  This section may contain all or part of the training information outline, evaluation preparation subsection, and evaluation guide.  The training information outline includes detailed training information.  The evaluation preparation subsection indi​cates necessary modifica​tions to task performance to train and evaluate a task that cannot be trained to the wartime standard under wartime conditions.  It also may include special training and evaluation preparation instruc​tions to accommodate these modifications and any instruc​tions that should be given to the soldier before evaluation.  The evaluation guide identifies the specific ac​tions, known as perfor​mance measures, that the soldier must do to suc​cessfully complete the task.  These actions are listed in a Pass/Fail format for easy evaluation.  Each evalua​tion guide contains a feedback statement that indicates the requirements—for example, number of performance measures passed—for receiving a GO on the evaluation.



References.  This section identifies references that provide more detailed and thorough explanations of task perfor​mance requirements than that given in the task summary descrip​tion.

Additionally, some task summaries include safety statements and notes.  Safety statements (warning and caution) alert users to the possibility of immediate death, personal injury, or damage to equipment.  Notes provide a small, extra supportive explana​tion or hint relative to the perfor​mance measures.

FORCE PROTECTION (SAFETY/RISK MANAGEMENT)

Safety is a component of force protection.  Commanders, leaders, and soldiers use risk assessment and management to tie force protection into the mission.  Risk management assigns responsibility, institutionalizes commander’s review of operational safety, and leads to decision making at a level of command appropriate to the risk.  The objective of safety is to help units protect combat power through accident prevention, which enables units to win fast and decisively with minimum losses.  Safety is an integral part of all combat operations.  Safety begins with readiness, which determines a unit’s ability to perform its METL to standard. 

Risk management is a tool that addresses the root causes of accidents (readiness shortcomings).  It helps commanders and leaders to identify what the next accident will be.  It also helps identify who will have the next accident.  Risk management is a way to put more realism into training without paying the price in deaths, injuries, or damaged equipment.

Safety demands total chain of command involvement in planning, preparing, executing, and evaluating training.  The chain of command responsibilities include the following:


Commanders.


Seek optimum, not adequate, performance.


Specify the risk they will accept to accomplish the mission.


Select risk reductions provided by the staff.


Accept or reject residual risk, based on the benefit to be derived.


Train and motivate leaders at all levels to effectively use risk management concepts.


Staff.


Assists the commander in assessing risks and develops risk reduction options for training.


Integrates risk controls in plans, orders, METL standards, and performance measures.


Eliminates unnecessary safety restrictions that diminish training effectiveness.


Assesses safety performance during training.


Evaluates safety performance during an AAR.


Subordinate Leaders.


Apply effective risk management concepts and methods consistently to operations they lead.


Report risk issues beyond their control or authority to their superiors.


Individual Soldiers.


Report unsafe conditions, and act and correct the situation when possible.


Establish a buddy system to keep a safety watch on one another.


Take responsibility for personal safety.


Work as team members.


Modify their own risk behavior.

Risk management is a five step cyclic process that is easily integrated into the decision-making process outlined in FM 5-0(FM 101-5). The five steps are identifying hazards, assessing hazards, developing controls and making risk decisions, implementing controls, and supervising and evaluating.


Identify Hazards.  Identify hazards to the force.  Consider all aspects of current and future situations, the environment, and known historical problems.


Assess Hazards.  Assess hazards using the risk assessment matrix in Figure 1-1.  Assess the impact of each hazard in terms of potential loss and cost based on probability and severity, and then find the block where the two intersect to determine the risk level.  For example, if the hazard probability is LIKELY and the severity is MARGINAL then the risk level is MODERATE.


Develop Controls and Make Risk Decisions.  Develop controls that eliminate the hazard or reduce its risk.  As control measures are developed, risks are reevaluated until all risks are reduced to a level where benefits outweigh potential costs.  Accept no unnecessary risks and make any residual risk decisions at the proper level of command.


Implement Controls.  Put controls in place that eliminate the hazards or reduce their risk.


Supervise and Evaluate.  Enforce standards and controls.  Evaluate the effectiveness of controls and adjust/update as necessary.

Note:  The risk management training support package for soldiers, developed by the U.S. Army Safety Center, should be used to train personnel on the five-step risk management process and the risk assessment matrix.  To obtain this training support package, contact the U.S. Army Safety Center, ATTN: CSSC-RA, Fort Rucker, AL 36362-5363. (E-mail address:  http://“CSSC“@safety.army.mil).

SOLDIER’S RESPONSIBILITIES

Each soldier is responsible for performing individual tasks that the first-line supervisor identifies based on the unit’s METL.  The soldier must perform the task to the standards listed in the SM.  If a soldier has a question about how to do a task or which tasks in this manual he must perform, he must ask the first-line supervisor for clarification.  The first-line supervisor knows how to perform each task or can direct the soldier to the appropriate training materials.
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Severity

Catastrophic

Death or permanent total disability, system loss, major property damage.

Critical

Permanent partial disability, temporary total disability in excess of 3 months, 

major system damage, significant property damage.

Marginal

Minor injury, lost workday accident, 

compensable 

injury or illness, minor system

damage, minor property damage.

Negligible

First aid or minor supportive medical treatment, minor system impairment.

Probability

Frequent

Individual soldier/item

......................……..

Occurs often in career/equipment

service life.

All soldiers exposed or item inventory

Continuously experienced.

Likely

................................

Occurs several times in career/

equipment service life.

All soldiers exposed or item inventory

Occurs frequently.

Occasional

Individual soldier/item

................................

Occurs sometime in career/equipment

service life.

All soldiers exposed or item inventory

.......

Occurs sporadically, or several times

inventory service life.

Seldom

Individual soldier/item

................................

Possible to occur in career/equipment

service life.

All soldiers exposed or item inventory

.......

Remote chance of occurrence.

Unlikely

Individual soldier/item

................................

Can assume will not occur.

   

All soldiers exposed or item inventory

Possible, but improbable; occurs rarely.

Risk Levels

Extremely High

Loss of ability to accomplish mission.

High

Moderate

Degrades mission capabilities in terms of required mission standards.

Low

Little or no impact on mission accomplishment.

Individual soldier/item

Significantly degrades mission capabilities in terms of required mission standards.

.......

.......

.......


Figure 1-1.  Standard risk assessment matrix.

SELF-DEVELOPMENT 
Self-development is one of the key components of the leader development program.  It is a planned progressive and sequential program followed by leaders to enhance and sustain their military competencies.  It consists of individual study, research, professional reading, practice, and self-assessment.  Under the self-development concept, the soldier or NCO, has the responsibility to attain proficiency and remain current in all phases of the MOS.  The SM is the primary source for the NCO to use in maintaining MOS proficiency.  

Another important resource for self-development is the Army Correspondence Course Program, which can be accessed through the Internet at http://www.atsc.army.mil/accp/aipd.htm.  Refer to DA Pamphlet 350-59 for information on enrolling in this program and for a list of courses, or write to: Army Institute for Professional Development, US Army Training Support Center, ATTN: ATIC-IPS, Newport News, VA 23628-0001.

TRAINING SUPPORT

This manual includes the following information, which pro​vides additional training support information.


Glossary.  The glossary is a single compre​hensive list of acronyms, abbrevia​tions, defini​tions, and letter symbols.


References.  This section contains two lists of referenc​es, required and related, which support training of all tasks in this SM.  Required references are listed in the conditions state​ment and are required for the soldier to do the task.  Related refer​ences are materials, which provide more detailed information and a more thorough explanation of task performance.

DISTRIBUTION
Electronic versions of this manual can also be downloaded from the Internet at the web sites listed below.


Reimer Digital Library. The RDL web site (http://155.217.58.58.atdls.htm) contains the latest SM task summaries.  Currently, this site does not contain graphics for all manuals, but it will in the near future.  For more  information, call 1-800-ASK-ATSC.


Army Doctrinal and Training Digital Library Data Repository.  The ADTDL DR web site (http://155.217.58.100) serves to gather and disseminate training and doctrinal information.  It acts as a bridge between proponent schools and units, with data flowing among the Army proponent schools, from proponent schools to units, and from units to proponent schools.  The system contains hundreds of MTPs, STPs, drills, TSPs, OFSs, and collective and individual tasks developed within the proponent schools using the Automated Systems Approach to Training. 

RECOMMENDED CHANGES

As a user of this soldier’s manual, you are encouraged to recommend changes and make comments for improvement.  In your comments, note the specific page, paragraph, and line where changes should be made.  Give reasons for each comment so your recommended change will be understood and completely evaluated. Fill out the questionnaire at the back of this manual and mail it.  If you have detailed changes to recommend, prepare your comments on DA Form 2028 (Recommended Changes to Publications and Blank Forms) or write them on plain paper and forward to Commander, U.S. Army Aviation Center, ATTN: ATZQ-TDS-T, Training Division, Fort Rucker, Alabama 36362; or E-mail address:  ASAT@rucker.army.mil.  If you send it by e-mail, request the e-mail be forwarded to the Chief, Enlisted Training Branch, DOTDS-Training Division.

NOTE:
  Your name, rank, and unit address must be printed clearly to receive a prompt reply.
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